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WELCOME
Caterpillar Spirit develops and delivers customized, flexible, and effective
programs and tools to develop and improve cultural intelligence, global
competency, communication, and cultural change management. 

We design and deliver the resources and tools you need and leave out the
rest. We minimize the complexity and focus on delivering practical
solutions you can use right now, so you get what you need when you need
it. Our programs are delivered in the way you need them to be, face-to-
face, virtual, or blended at a time and place convenient for you. 

Through our programs, we increase your awareness, develop your skills,
and expand your communication strategies across cultures while
creating a common language to talk about the challenges and
opportunities that come with global leadership and teamwork. 
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OUR GOAL

360 Support

Attitud
e

Multi-phase, multi-method approach: before, during and after program design. On-going support
and learning allow for developmental changes in attitude and behavior. 

Cultural Intelligence is much more about your attitude than it is about skills and even less about
facts, figures, and data about the ‘other’. The most difficult skill to ‘teach’ is a change in attitude. This
takes much longer than developing skills and knowledge, yet is the most important part of a
culturally intelligent team. 

We work with you to
create a shared,
common language to
effectively lead and
manage culture-based
issues. 

Sticky Learning
Increasing cultural intelligence is a development process. We make sure your learning continues in
the workplace after our programs through 1:1 coaching and online learning platforms. 

We support and encourage the development of cultural intelligence across an entire organization.
This leads to the greatest impact on global organizational development. Cultural intelligence, for it to
be a success, must be a part of an organization’s overall strategy. 

Our learning paths provide structure for the participants as well as the organization, ensuring that
increasing cultural intelligence is not a one-time event, but rather a long-term strategy and
development built over time. 

Attitude
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OUR APPROACH

02. KNOWLEDGE
Recognition, knowledge, and reduction of cultural knowledge
gaps
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Our methods to develop and increase
cultural intelligence are based on our
trusted approach. 

01. AWARENESS
Awareness of self, others, and the system
 

03. SKILL BUILDING 
Development of culturally intelligent skills to adapt behavior
and shift style

04. BEHAVIOR CHANGE
Actions of how to shift communication and behavior



OUR
STAKEHOLDERS

Business Travelers + Expatriates

Attitud
e

Employees are moving to a new city and country for extended business trips and short-
and/or long-term expatriates.

We work with various
stakeholders within
teams and organizations,
including individual
contributors. 

Employees are members of a global team or project and work across cultures.

Global Team Members

 Global Leaders

Working in Global Mobility + OD

Leaders are responsible for a global team, often virtually and across multiple time zones,
cultures, and languages. 

I am responsible for organizational change and development in my global organization. 
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PROGRAM
OUTCOMES
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Increase 
global employee engagement and retention. Specifically for mid- and senior-level management
positions, especially critical after a global M+A.

Increase
ability to attract and maintain global talent: a culturally intelligent organization builds and maintains
a strong organizational reputation while staying competitive in a global marketplace. 

Improves 
global team performance and task performance: the ability to exchange and understand
communications increases, improving overall communications across all levels of the organization.
This understanding of communication goes beyond language differences and covers key cultural
differences in style and delivery. This also results in a reduction in conflict, while making remaining
conflict conversations more constructive and rational. 

Build
global team effectiveness: an especially important skill in building and leading global virtual teams.
to Increase and maintain trust and relationships.

Increases 
self-awareness and develops the skills to be more thoughtful, decisive, and effective in decision-
making within a global context. For example, a culturally intelligent leader replaces efficiency with
effectiveness appropriate to the global environment he/she is working in. Being able to do this only
happens through a mature level of self-awareness.

Fosters
 a global work environment of respect, change, and innovation 

Reduces 
the friction in global team projects and is replaced with agreement and productive collaboration. 



OUR
SOLUTIONS
GLOBAL TEAMS
01:   Communicating Across Cultures

02:  Business Across Borders

03: Global Virtual Teams 

04: Developing Cultural Intelligence in Global Teams 

05: Cultural Due Diligence in Global M+A

06: Conflict Management Across Cultures 

07: Emotional Intelligence for Global Teams 

08: Organizational Culture Change

09: Bridging Generational Culture Gaps

10: Global Team Meeting Facilitation 

11: Culture Coach togo

12: Country Navigator Online Tool 

13: Global Teams Breakfast Series

14: Keynote Address 

15: 1:1 Culture Coach 
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OUR
SOLUTIONS
GLOBAL LEADERSHIP
16: IGLD: Integral Global Leadership Development

17: Leading Across Cultures

18: Global Leader as Coach 

19: Leading Global Change, Transition + Uncertainty

20: 1:1 Global Leadership Coaching 
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GLOBAL SKILLSETS
21: EQ-i 2.0 + EQ-i 2.0 360: Emotional Intelligence

22: IDI: Intercultural Development Inventory

23: ICS: Intercultural Conflict Styles Inventory

24: Diversity Icebreaker

25: WorldPrism CQ Assessment

26: CCAI: Cross-Cultural Adaptability Inventory

27: 1:1 Culture Coach

28: Assessment Coaching Debrief 

GLOBAL MOBILITY
29: Expatriation Assessment + Selection

30: Expatriate + Repatriation Training

31: Manage the Gap: 1:1 Expatriate Coaching + 360 Support

32: Global Mobility Consulting 



GLOBAL TEAMS
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01: COMMUNICATING
ACROSS CULTURES

Summary

Delivery

Communicating Across Cultures looks at the connections
between communication practices and cultural norms,
providing insights into the underlying reasons for our diverse
communicative behaviors. 

The ability to navigate cultural disparities and manage
foreseeable cultural misunderstandings is crucial for
employees and leaders who aspire to thrive in a global
workspace, live amid diversity, and lead with cross-cultural
intelligence. 

The ability to bridge cultural gaps is pivotal, and it begins with
a foundational understanding of effective intercultural
communication.

Follow-up workshops include:

Non-verbal Communication Across Cultures
Giving and Receiving Feedback Across Cultures

This program is available for delivery: 
In-Person
Live-Online
Online Learning: How-To Short Course
Culture Coach togo

www.caterpillarspirit.com

Objectives
Understand how culture impacts our behavior, values,
communication, and  thought process
Learn how to adjust one’s communication style for
enhanced effectiveness
identify and understand communication differences and
similarities
Provide solutions, guidelines, and techniques to better
communicate across cultures
Leverage cultural communication differences and
similarities for the benefit of the employee, the team, and
the organization. 



02: BUSINESS 
ACROSS BORDERS

Summary

Objectives

Many of today’s factors around doing business across borders
require employees to be more flexible, to better manage the
unexpected, and to work at an increasing speed with
advanced technology. 

The growth of globalization directly leads employees to
interact, negotiate, and work together with their counterparts
in other countries, resenting an additional set of intercultural
factors, as well as opportunities and challenges to master.

Business Across Borders identifies these areas and provides
practical tools and strategies to manage in this complex and
ever-changing environment. 

Programs are customized to a specific country and/or region.

Gain enhanced skills to effectively and efficiently
communicate and do business across borders
Develop an appreciation for the challenges of conducting
business in a second language
Understand how personal, national, and corporate values
affect the way we do business around the world
Examine how we perceive ourselves in our own culture and
how people from other cultures perceive us

Delivery
This program is available for delivery: 

In-Person
Live-Online
Online Learning: How-To Short Course
Culture Coach togo
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03: GLOBAL 
VIRTUAL TEAMS

Summary

Objectives

Virtual teams have become commonplace in many
organizations. 

Although geographic distance may be an obstacle to face-to-
face communication, building relationships and trust within
virtual teams is crucial. 

Trust is the glue that holds global virtual teams together,
making it possible to reach shared goals. Relationships in
global virtual teams are what foster collaboration, improving
the team's performance and productivity.

Enhanced intercultural communication skills around
cultural diversity, different communication styles and
norms, and ways to avoid misunderstandings. 
Intelligent choice of technology appropriate to improve
communication, and increased engagement resulting in
better relationship and trust-building in a global virtual
team. 
Development of trust and stronger relationships by
fostering open communication channels, empathy, and
conflict resolution 
Increased efficiency and productivity with better team
coordination and increased productivity for time-zone
teams. 

Delivery
This program is available for delivery: 

In-Person
Live-Online
Online Learning: How-To Short Course
Culture Coach togo
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04: DEVELOPING 
CULTURAL INTELLIGENCE IN
GLOBAL TEAMS

Summary

Objectives 

Employees working across cultures and in diverse cultural
environments need more than just facts and figures. More than
the dos and don'ts of working with people of different cultures.

It has become increasingly clear that behavior change is the
fundamental element in creating successful intercultural
environments.

Intercultural competence is the ability to work across cultures
with an understanding of communication and working styles
resulting in style shift in behavior and attitude. 

To build confidence and trust in working in diverse
intercultural environments by gaining knowledge and
learning empowering strategies to increase your skill set

To think outside of the box and enhance listening and
communication skills by developing sensitivity and
empathy

Delivery
This program is available for delivery: 

In-Person
Live-Online
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05: CULTURAL DUE DILIGENCE
IN GLOBAL M+A

Summary
Cultural due diligence, informal or formal, is not as
common but equally important. 

Taking inventory of the opportunities and challenges
between the multiple cultures involved increases the
success of a merger and acquisition.

Research suggests that up to 65% of failed mergers and
acquisitions are due to 'people issues', i.e. intercultural
differences causing communication breakdowns that
result in poor productivity.

In addition, misunderstood national cultural differences
have been cited as the most important factors behind
the high failure rate of global M&As. 

When intercultural differences are ignored during the
evaluation and negotiation stages of a merger,
integration inevitably fails.

How an organization handles intercultural challenges is
directly correlated with the performance of the merger
in the post-integration stage and can mean the
difference between long-term success or failure.

Delivery
This program is delivered using various methods to
complete all steps, including:

In-Person
Live-Online
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06: CONFLICT MANAGEMENT
ACROSS CULTURES

Summary
Not knowing how to manage conflict across different cultures
in a business context can create several detrimental impacts.
It can lead to miscommunication and misunderstandings,
which can escalate normal disagreements into larger conflicts. 

In addition, it can distract one from work, affecting decision-
making processes, relationships, individual effectiveness,
productivity, and creativity.

The foundation of this workshop is the ICS assessment and
model, which identifies and personalizes conflict resolution
strategies across different cultures. 

Learn to recognize your conflict styles and the diverse
styles of others, fostering empathy and effective
communication. 
Gain practical scenarios to apply the ICS model, enabling
participants to navigate and resolve cross-cultural
disagreements constructively. 
Build intercultural competence by highlighting the
importance of cultural intelligence in conflict resolution. 
Gain enhanced skills to manage and mediate conflicts
within a globally diverse team or environment.

Delivery

Objectives

This program is available for delivery: 
In-Person
Live-Online
Online Learning: How-To Short Course
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CLIENT
FEEDBACK
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07: EMOTIONAL INTELLIGENCE
FOR GLOBAL TEAMS

Summary

Objectives

The Emotional Excellence Leadership (EEL) workshop based on
the EQ-i 2.0 is a comprehensive workshop designed to
enhance leadership skills through emotional intelligence
understanding and application. 

The workshop begins with a personal assessment of the
participants' emotional intelligence using the EQ-i 2.0 and
provides them with detailed feedback on their EQ strengths
and potential areas for development. 

The workshop focuses on using these insights to improve
decision-making, communication, and leadership
effectiveness. 

Interactive sessions and case scenarios are employed for
participants to actively learn and practice EQ strategies. In
addition, this workshop also provides participants with tools
and strategies to cultivate emotional intelligence within their
global teams, creating a more productive and cohesive work
environment.

• Understand more about your personal view on leadership
• Explore emotional intelligence as it relates to leadership
• Receive your personalized EQ-i 2.0 Leadership Report
• Identify areas for EI development and related activities

Delivery
This program is available for delivery: 

In-Person
Live-Online
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CULTURE IS: 

HOW WE DO THINGS        
AROUND HERE. 
HOW WE GET THINGS
DONE. 
HOW IT’S DONE. 
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08: ORGANIZATIONAL
CULTURE CHANGE

Summary

Objectives

Organizational Culture Change offers a deep dive into the
mechanisms that define and influence the core values, beliefs,
and behaviors within a business environment, function or unit. 

Participants will learn to assess their current organizational
culture and identify both the constructive and potentially
obstructive elements at play. Through a series of interactive
modules, they will master strategies for cultivating a positive
culture that aligns with the organization's vision and goals. 

The workshop emphasizes the critical roles of communication,
leadership buy-in, and consistent actions in reshaping and
maintaining a desired culture. 

The OCAI, the Organizational Culture Assessment Instrument,
and the Competing Values Framework form the foundation of
this workshop.  

Understand and analyze the existing organizational culture,
recognizing its distinctive elements, strengths, and potential
deficiencies.
Gain knowledge and fluency in various strategies for
cultivating a constructive organizational culture, one that
aligns with the organization's mission, vision, and values.
Comprehend the importance of communication,
leadership commitment, and repeated constructive
behaviors in the cultural evolution of an organization. 
Develop a practical action plan for initiating, managing,
and sustaining cultural change within the organization,
including measurable outcomes for tracking progress.

Delivery
This program is available for delivery: 

In-Person
Live-Online
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09: BRIDGING GENERATIONAL
CULTURE GAPS

Summary
Bridging Generational Culture Gaps is designed to prepare
participants with the skills to bridge generational gaps,
fostering enhanced collaboration and productivity within
multi-generational teams.

The unique challenges and opportunities are presented by the
diverse age groups in the modern workplace, ranging from
Baby Boomers to Gen Z. 

Participants will learn about the distinct historical events,
characteristics, and communication styles of each generation
and be provided with practical strategies for improving
intergenerational understanding and teamwork. 

Through a combination of theoretical insights and real-world
case studies, the program aims to drive innovation and
leverage the collective strengths inherent in age-diverse
teams. 

• Increase your self and others' awareness of generational
  culture gaps
• Improve teamwork and communication
• Establish and maintain trust across generations

Delivery
This program is available for delivery: 

In-Person
Live-Online
Online Learning: How-To Short Course

www.caterpillarspirit.com
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10: GLOBAL TEAM MEETING
FACILIATION

Summary
Global Team Meeting Facilitation is a specialized service
tailored for international organizations, leaders, and teams,
designed to streamline the collaboration process and optimize
outcomes in a culturally diverse environment. 

This service ensures that meetings are conducted effectively,
respecting cultural and linguistic preferences, while fostering
engagement from all participants. 

Our expert facilitators are equipped with an understanding of
cross-cultural dynamics to guide discussions, ensure clear
communication, provide meaningful and effective methods
and tools to facilitate discussion and decision-making and
that consensus is reached despite cultural differences in style.

Global teams can enhance decision-making, boost
productivity, and ensure that every member's voice is heard,
contributing to a more inclusive and efficient workplace. 

Our Global Team Meeting Facilitation service is available for
your team's offsite meetings, quarterly strategy meetings, and
team meetings. 

It allows global leaders to fully participate in their meetings
and leaves the facilitation to the expert to achieve goals. 

www.caterpillarspirit.com

Delivery
This program is available for delivery: 

In-Person
Live-Online



11: CULTURE COACH TOGO

Summary

Delivery

www.caterpillarspirit.com

This program is available for delivery: 
Live-Online

Culture Coach togo sessions provide cultural knowledge for
those on the go. Our togo sessions are compact,
comprehensive, convenient, and customized based on your
specific needs. 

The togo session is 90 minutes and provides an introduction to
a particular country and culture in a format convenient for a
busy schedule.  

While it is impossible to learn everything about a particular
country and culture in a short amount of time, our Culture
Cxoch togo gives you customized and key information to
support your work and leadership across cultures. 

Although reading information about a country and culture can
be helpful, it does not provide the opportunity to have a
customized dialogue about your specific needs. 

Culture Coach togo sessions give you this dialogue
opportunity leading to customized results for you. Togo
sessions are structured as a question-and-answer session
between the coach and the client to be sure the information
provided is what you need. 

We also offer global Tem Tips and Coach Cards for global
team insights, tips, and tools for you on the go.



A GLOBAL  TEAM ONLY  TRULY  WORKS
TOGETHER  AS  A  TRUE  GLOBAL  TEAM 
WHEN ALL  MEMBERS  OF  THE  TEAM 
ARE  SPEAK ING A  S IM I LAR  LANGUAGE 
AND HAVE  LEARNED   
                                                

H O W  T O  
‘ C U L T U R A L L Y  T R A N S L A T E ’  

W H E N  N E C E S S A R Y .
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12: COUNTRY NAVIGATOR
ONLINE TOOL

Summary
The Country Navigator is an innovative online tool designed to
enhance global collaboration and cross-cultural
understanding by providing valuable insights into the unique
business cultures of various countries. 

It offers detailed profiles of over 100 nations, covering critical
components such as communication styles, decision-making
approaches, and negotiation strategies. 

Business professionals can effectively navigate cultural
differences and build stronger relationships with their
international counterparts. Additionally, the platform offers
personalized assessments, feedback, and learning modules,
helping participants to develop vital intercultural skills and
adapt to diverse working environments. 

World Prism CQ
Assessment

Delivery
This program is available for delivery: 

Live Online
Online Learning 

www.caterpillarspirit.com

The World Prism Assessment is a robust, comprehensive tool
designed to measure and improve one's competency in
managing cross-cultural interactions and relationships in a
global context. 

It evaluates an individual's understanding of cultural
differences and their ability to adapt their behavior in various
cultural settings, using dimensions such as communication
styles, leadership preferences, and negotiation tactics. 

The assessment provides detailed, personalized feedback to
help participants identify their strengths and areas for
development in navigating multicultural environments. 

The results can be used to develop targeted learning and
development strategies focused on enhancing intercultural
skills and global leadership capabilities. 



CLIENT
FEEDBACK
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13: GLOBAL TEAMS 
BREAKFAST SERIES

Summary

Topics 

Bite-size bits of knowledge to increase your cultural
intelligence! 

Our Global Teams Breakfast Series is held once a month for
90 minutes as a live online workshop. 

The series can last anywhere from 3-12 months, based on
your team's goals. 

Ideal to book for your town hall meetings, ERG topics, and
employee engagement and learning events. 

Communicating Across Cultures
Business Across Borders
Developing Intercultural Competence
Global Leadership Skills
Leading Change, Transition + Uncertainty 
Conflict Across Cultures: Understanding and Resolution 
Giving and Receiving Feedback Across Cultures 
Are they listening? Effective Presentation Skills Across
Cultures
Emotional Intelligence are Global Skill Sets 
Developing Global Teams
Effective Virtual Global Teams
Ready, Set, Go! Expatriate Preparation
Building Community: An Expat Experience

www.caterpillarspirit.com

Delivery
This program is available for delivery: 

Live-Online



14: KEYNOTE PRESENTATION

Summary
We provide keynote presentations and speak to relevant and
timely topics impacting global teams and organizations, ideal
for your strategy meeting, team event, or conference.

Our topics educate, inspire, and motivate your audience to
think of fresh ideas and new thoughts and discussions on
areas relevant to their work in working and leading across
cultures. 

Provide your team and organization with a unique keynote
presentation this year they will be sure to remember. 

Engaging Keynotes
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CULTURE IS: 

EVERYTHING WE DO
WHEN WE DON‘T
THINK WE‘RE DOING
ANYTHING AT ALL.
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15: 1:1 CULTURE COACH

Summary
Our 1:1 Culture Coach programs are customized to each
individual client. 

Coaching is a partnership formed to help you get from where
are, to where you want to be.

Coaching provides you with a road map for achieving what
you want by clarifying your values, providing a sounding board
for new ideas, perspectives, and fears, and guiding you to your
answers. 

Coaching helps you in creating action-oriented goals, keeping
you grounded in the present and the future, not your past. By
asking the right questions and using the right tools and
techniques, you are empowered to find your answers.

Coaching is a dialogue between you and your coach to
establish your values, goals, and beliefs and to identify a plan
to meet these goals. Coaching is not therapy, counseling, or
mentoring. Coaching is focused on your strengths and the
future, not the past. It is a commitment to forward-thinking and
forward actions.

The Right Fit
All coaching relationships begin with an introductory session to
establish what you are looking for and if you feel comfortable
working together. Not all coaches are for all clients and not all
clients are for all coaches. This introductory session is key to a 
successful coaching relationship.

Delivery
This program is available for delivery: 

In-Person
Live-Online
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GLOBAL
LEADERSHIP
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16: IGLD
INTEGRAL GLOBAL
LEADERSHIP DEVELOPMENT

Objectives
Integral Global Leadership Development is a three-module
program designed to empower leaders with the skills and
knowledge required to navigate an increasingly
interconnected and multicultural world. 

The program's first module, Personal Leadership, focuses on
self-awareness, emotional intelligence, and developing the
leader's personal values, allowing for better decision-making
and alignment with organizational goals. 

The second module, Global Leadership, equips participants
with the tools to understand cultural differences, successfully
manage cross-cultural teams, and embrace inclusive
practices for the benefit of their diverse workforce. 

In the third module, Mindful Leadership, participants learn
mindfulness techniques to reduce stress, increase focus, and
enhance resilience in the face of challenges, enabling them to
create a supportive environment for their teams. 

Upon completion, leaders emerge with a comprehensive
understanding of integral leadership principles, ready to
inspire, connect, and lead effectively in an ever-evolving global
landscape.

www.caterpillarspirit.com

This program is available for delivery: 
In-Person
Live-Online

Delivery



16: IGLD
INTEGRAL GLOBAL
LEADERSHIP DEVELOPMENT

Summary
Personal Leadership

Defining and developing your own leadership strengths and
style 
Increasing your personal effectiveness and influence
Understanding and leading with Emotional Intelligence
Leading with Purpose: Understanding alignment between
your values and behavior
Understanding the Leader as Coach: developing coaching
and active listening skills
Embracing flexibility and tolerating ambiguity: developing
your emotional intelligence skills

Global Leadership
Leading and influencing virtual and globally dispersed
teams within a complex and ambiguous environment
Building common leadership language: who are leadership
mentors?
When to adapt? Maintaining or adapting leadership styles
in culturally diverse situations
Building trust and sustainable relationships across cultures
Resolving conflict and solving problems
How to increase the commitment and engagement of your
team 

Mindful Leadership
Conscious Leadership Style
Neuroscience & Our Brains: The science behind mindfulness
and leadership
Skills of the mindful leader & and mindful communication
Finding the space to lead mindfully 
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17: LEADING ACROSS
CULTURES

Summary
Leading Across Cultures is a tailored workshop designed for
emerging and existing leaders in international organizations to
enhance their cross-cultural leadership competencies. 

This workshop concentrates on exploring different leadership
styles, helping participants understand and adapt their
approach to align with the cultural preferences of their diverse
teams. 

It delves into the nuances of multicultural team management,
focusing on strategies to bridge cultural gaps and foster
cohesion. 

It also highlights the significance of cultural sensitivity in for
effective leadership, promoting respect and understanding as
key pillars of team building. 

www.caterpillarspirit.com

This program is available for delivery: 
In-Person
Live-Online

Delivery



18: GLOBAL LEADER AS COACH 

Summary
What are you and your organization doing to prepare for long-
term success to develop your current global leaders to be
prepared to work in the future? Today’s organizations are
experiencing rapid change requiring people to adjust and and
shift style and approach. Our environments are complex,
chaotic, diverse, and often in virtual mediums. 

Command and control leadership is over. Coaching is what's
now and next. This program answers the question of how you
can integrate a coaching leadership style and approach into
your leadership style. 

Understand the roles and responsibilities of a Global Leader
as Coach
Learn and practice a structured coaching process to
facilitate dialogue with your employees by using coaching
as a leadership style. 
Know when to lead as a coach and when to choose a
different leadership style
Learn and understand a coaching global leadership
approach you can use in the moment with your global
teams
Lead as a coach with greater confidence and improve
employee engagement 
Resolve issues with more efficiency and effectiveness
Uncover and work with your blind spots
Learn how to hold difficult conversations which brings
about growth 
Let go of control and command leadership and replace it
with coaching leadership for your future global
organization 

www.caterpillarspirit.com

This program is available for delivery: 
In-Person
Live-Online

Delivery

Objectives 



19: LEADING GLOBAL CHANGE,
TRANSITION + UNCERTAINTY

Summary
Our Leading Global Change, Transition, and Uncertainty course
provides an introduction to the skills and mindset needed to
thrive in today's rapidly changing business landscape.

Enhance Adaptability: Learn strategies to navigate through
transitions and uncertainty, allowing you to remain agile
and resilient in the face of change.

Strengthen Leadership Skills: Acquire practical tools and
techniques to inspire and motivate your team, fostering a
culture of innovation and high performance.

Build Global Networks: Expand your professional network by
connecting with like-minded leaders from around the
world, opening doors to new opportunities and
collaborations.

Whether you are a seasoned executive or an aspiring leader,
this course will begin to prepare you with the skills and
knowledge needed to navigate the complexities of our
interconnected world.
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This program is available for delivery: 
In-Person
Live-Online

Delivery



20: 1:1 GLOBAL LEADERSHIP
COACHING

Summary
Global Leaders work in a rapidly globalized world, where they
interact across cultures, time zones, and languages. It
demands flexibility in leadership styles, as one-size-fits-all
approaches often do not get the right results in diverse cultural
contexts. 

Communication styles must also be adaptable to accurately
convey meanings and make impactful connections across
language barriers. Motivational practices should consider the
varying expectations and values of multicultural team
members to inspire and enhance productivity.

Global Leadership Coaching offers an invaluable tool to aid
both existing and emerging leaders in developing these
competencies, offering personalized guidance and strategies
that respect cultural nuances while meeting the goals of a
global leader's team and organization. 

Our 1:1 Global Leadership coaching programs are customized
to each client. 

This coaching program helps you in creating action-oriented
goals, keeping you grounded in the present and the future, not
your past. By asking the right questions and using the right
tools and techniques, you are empowered to find your
answers.

Coaching is a dialogue between you and your coach to
establish your values, goals, and beliefs and to identify a plan
to meet these goals. Coaching is not therapy, counseling, or
mentoring. Coaching is focused on your strengths and the
future, not the past. It is a commitment to forward-thinking and
forward actions.

The Right Fit

All coaching relationships begin with an introductory session to
establish what you are looking for and if you feel comfortable
working together. Not all coaches are for all clients and not all
clients are for all coaches. This introductory session is key to a 
successful coaching relationship.

www.caterpillarspirit.com

This program is available for delivery: 
In-Person
Live-Online

Delivery



GLOBAL
SKILLSETS
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21: EQ-I 2.0 + EQ-I 2.0 360:
EMOTIONAL INTELLIGENCE

Summary
The EQ-i 2.0 Assessment is a scientifically validated tool
designed to measure emotional intelligence (EI), providing
insights into how individuals perceive and express themselves,
develop and maintain social relationships, cope with
challenges, and use emotional information. 

The tool offers an in-depth analysis of an individual's
emotional and social functioning across fifteen key areas,
divided into five main categories, including self-perception,
self-expression, interpersonal, decision-making, and stress
management. 

Based on these measures, it generates a detailed report that
identifies the individual’s emotional intelligence strengths and
areas for development. The results can be used to create
personalized development strategies, enhancing personal and
professional performance. 

The EQ-i 2.0 Assessment is widely used in various settings,
including corporate environments, education, and coaching,
supporting individuals and teams in their quest for emotional
competence and resilience.

It can improve crucial skills such as building relationships and
teams, resolving conflict, solving problems, leading effectively,
and building resilience.

Individual and team reports are available. 

www.caterpillarspirit.com

This program is available for delivery: 
In-Person
Live-Online

Delivery



22: IDI
INTERCULTURAL DEVELOPMENT
(IDI) INVENTORY

Objectives
The Intercultural Development Inventory (IDI) is a sophisticated
assessment tool designed to evaluate an individual's or
group's intercultural competence, which is crucial for effective
communication and interaction in diverse cultural settings. 

Developed based on rigorous research, the IDI allows
organizations to pinpoint the developmental capacity of their
employees and teams to bridge cultural gaps. 

By generating a comprehensive profile, the IDI identifies
individuals' positions on a continuum of five main stages:

denial 
polarization 
minimization
acceptance
adaptation 

The resulting understanding of one's intercultural competence
can reveal key areas for growth and support tailored
intercultural training to enhance global collaboration and
adaptability.

The IDI is an essential instrument for organizations striving to
foster an inclusive and culturally competent workforce in a
globalized environment.

www.caterpillarspirit.com

This program is available for delivery: 
In-Person
Live-Online

Delivery



23: ICS
INTERCULTURAL CONFLICT
STYLES (ICS) INVENTORY

Summary
The Intercultural Conflict Styles Inventory (ICS) is a diagnostic
tool designed to identify individuals' preferred approaches to
resolving conflicts in cross-cultural scenarios. 

It categorizes conflict resolution styles into twelve distinct
patterns, grouped into four major categories:

Discussion
Engagement
Accommodation
Dynamic

These styles reflect how people across different cultures
express disagreements and work towards resolving them. 

By understanding their unique conflict style, individuals can
leverage this knowledge to improve their communication and
interactions in diverse cultural contexts. 

The ICS fosters greater cultural sensitivity and encourages the
adoption of more effective strategies for managing
intercultural conflicts.

www.caterpillarspirit.com

This program is available for delivery: 
In-Person
Live-Online

Delivery



24: DIVERSITY ICEBREAKER

Summary

Objectives

The Diversity Icebreaker is a training and development tool
that utilizes a questionnaire to gauge individuals'
communication, interaction, and problem-solving
preferences. 

Following completion, participants engage in group processes
to understand and leverage these diverse tendencies. The
concept, which is easily applied by consultants and
understood by users, is scientifically validated. 

A typical seminar ranges from 2 hours to a full day,
accommodating groups of 9 to 150 participants and
adaptable to various contexts. 

This tool aids in understanding communication styles and
benefits from differences, improving social interaction and
conflict resolution, enhancing team and project development,
and fostering a culture of diversity. 

Beyond the workshop, optional coaching calls are available
for further assessment and a deeper understanding of the
results.

www.caterpillarspirit.com

This program is available for delivery: 
In-Person
Live-Online

Delivery

Create a shared understanding of:
individual differences
benefits of differences
communication preferences
in-group vs. out-group effects and prejudices based on
social dynamics
growing identification and identity
self-reflection and team impact



25: WORLDPRISM CQ
ASSESSMENT 

Summary
The World Prism Assessment is a robust, comprehensive tool
designed to measure and improve one's competency in
managing cross-cultural interactions and relationships in a
global context. 

It evaluates an individual's understanding of cultural
differences and their ability to adapt their behavior in various
cultural settings, using dimensions such as communication
styles, leadership preferences, and negotiation tactics. 

The assessment provides detailed, personalized feedback to
help participants identify their strengths and areas for
development in navigating multicultural environments. 

The results can be used to develop targeted learning and
development strategies focused on enhancing intercultural
skills and global leadership capabilities. 

www.caterpillarspirit.com

This program is available for delivery: 
In-Person
Live-Online

Delivery



26: CCAI: CROSS-CULTURAL
ADAPTABILITY INVENTORY

Summary

Objectives 

The Cross-Cultural Adaptability Inventory (CCAI) is an
assessment tool used to address one’s ability to adapt to a new
culture. 

This tool is designed to respond to practical concerns that are
often found in culturally diverse and intercultural environments. 

Understand the factors or qualities that can enhance
intercultural effectiveness 
Increase self-aware regarding these factors and qualities
in which one is strong and those which need improvement 
Decide whether to work in a culturally diverse or global
company and/or whether to live abroad
Prepare for expatriation 
Improve skills in interacting with people from other cultures

www.caterpillarspirit.com

This program is available for delivery: 
In-Person
Live-Online

Delivery



27: 1:1 CULTURE COACH

Summary
Our 1:1 Culture Coach programs are customized to each client. 

Coaching is a partnership formed to help you get from where
are, to where you want to be.

Coaching provides you with a road map for achieving what
you want by clarifying your values, providing a sounding board
for new ideas, perspectives, and fears, and guiding you to your
own answers. 

Coaching helps you in creating action-oriented goals, keeping
you grounded in the present and the future, not your past. 

By asking the right questions and using the right tools and
techniques, you are empowered to find your answers.

Coaching is a dialogue between you and your coach to
establish your values, goals, and beliefs and to identify a plan
to meet these goals. 

Coaching is not therapy, counseling, or mentoring. Coaching is
focused on your strengths and the future, not the past. It is a
commitment to forward-thinking and forward actions.

The Right Fit

All coaching relationships begin with an introductory session to
establish what you are looking for and if you feel comfortable
working together. 

Not all coaches are for all clients and not all clients are for all
coaches. This introductory session is key to a successful
coaching relationship.

Delivery
This program is available for delivery: 

In-Person
Live-Online

www.caterpillarspirit.com



28: ASSESSMENT COACHING
DEBRIEF

Summary
Our assessment coaching debriefs provide employees an
opportunity to understand and reflect on the results of
internally delivered employee skill assessments, such as DISC,
Strength Finders, and others in a focused and structured
manner.

This debriefing coaching will not only clarify their assessment
findings but also correlate them to individual and team
dynamics, fostering a deeper insight into personal strengths
and development areas. 

By using a supportive and solution-centric approach, their
coach empowers employees to leverage their unique talents,
leading to increased job satisfaction and productivity. 

Additionally, the coaching debrief encourages transparency
and compatibility in team dynamics, playing a pivotal role in
enhancing collaboration across varied skill sets. 

Our assessment coaching debriefs provide a comprehensive
understanding of the employee's unique skill set, laying the
foundation for improved personal growth, team cohesion, and
organizational performance.

Delivery

www.caterpillarspirit.com

This program is available for delivery: 
In-Person
Live-Online



CLIENT
FEEDBACK
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GLOBAL
MOBILITY
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29: EXPATRIATE 
ASSESSMENT + SELECTION

Summary

Objectives 

Inadequate or even worse, non-existent, expatriate
assessment and selection can lead to assignment failure and
leads to financial and human capital loss on multiple
organizational and personal levels. 

Selecting the right expatriate before the start of an assignment
reduces this risk of failure. Knowing the selection and
assessment tools available, ways of delivering such tools, and
issues to consider are key if you are selecting and preparing
expatriates.

Find out what you need to know and what you can do before
it‘s too late.

Delivery

Identify the potential challenges and opportunities for the
expatriate and family before expatriation selection
Understand the goals and motivating values for the
expatriation
Complete and debrief the expatriation self-assessment
tools

www.caterpillarspirit.com

This program is available for delivery: 
In-Person
Live-Online



30: EXPATRIATE +
REPATRIATION TRAINING

Summary

Objectives

Our Expatriate Trainings are designed to increase the level of
readiness for the expatriate and family to successfully live and
work in the host country, be it the first or fifth time moving
abroad. 

The number one reason for failed assignments is a lack of
family adjustment in the host country. Investing time in
expatriate training greatly reduces the chance of a failed
assignment through education, knowledge and realistically
managing expectations of the employee and family members.

Repatriation is the process of returning to one’s home culture
after completing an expatriate assignment. Upon returning
home, many of the new skills, behaviors, and attitudes gained
while abroad may not be accepted or understood by others,
leaving the expatriate feeling disconnected from a once
familiar environment, both professionally and personally. 

Addressing the repatriation concerns of an employee and their
family is an important means to ensure a smooth transition
and ensure the success of the expatriate assignment. 

All trainings are customized to meet the specific needs of the
expatriate and family. 

Delivery

To identify the objectives and priorities of the international
assignment
To understand the concept of culture and its impact on
day-to-day living and business 
To identify personal value sets and communication style
To understand key intercultural competency skills
necessary for successful expatriation 
To learn about culture-specific business and daily living
practices 
To understand the cultural adjustment cycle and healthy
approaches to manage it 

www.caterpillarspirit.com

This program is available for delivery: 
In-Person
Live-Online
Online Learning: How-To Short Course



CLIENT
FEEDBACK
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31: MANAGE THE GAP: 
1:1 EXPATRIATE COACHING +
360 SUPPORT

Summary

Delivery

www.caterpillarspirit.com

This program is available for delivery: 
In-Person
Live-Online
Online Learning: How-To Short Course

Our expatriate coaching and support programs provide
support, information, and resources tailored to your needs,
anytime and anywhere in the world. 

Traditional expatriate training often falls short, offering
assistance only at the beginning and end of your
assignment.

We bridge this gap by extending support throughout your
entire journey abroad, covering critical periods when
assignments are prone to fail. 

Without travel or scheduling hassles, increase your cultural
intelligence and intercultural competence and adjustment
strategies at your own pace, knowing a dedicated coach is
available to guide and help you. 

Our modules cover crucial topics like expatriation goals,
cultural perceptions, cross-cultural communication,
intercultural and family adjustment, creating a home, and
the basics of language and cultural learning.



32: GLOBAL MOBILITY
CONSULTING

Summary

Delivery

Global Mobility Leaders and team members working every day
with relocating expatriates and repatriates and their
accompanying families may not be moving themselves, but
this does not make them immune to the challenges of such a
transition as the nature of their work requires them to also
manage the challenges of a relocation, as well as new and
different work and communication styles. 

Oftentimes, there is confusion, misunderstandings, and a lack
of sensitivity in understanding what a particular expatriate
may be experiencing. 

Increasing intercultural competence and sensitivity and
raising cultural awareness are key to creating a positive and
empowering relationship between Global Mobility team
members and expatriates.

www.caterpillarspirit.com

Increase the understanding and impact of culture 
Identify the expectations and roles of all involved in the
process: Global Mobility, HR, expatriates and accompanying
family members 
Enhance and increase cultural intelligence, and intercultural
competence, including sensitivity and empathy
Develop strategies for dealing with conflicts and
misunderstandings with expatriate populations

Objectives

This program is available for delivery: 
In-Person
Live-Online



COMMUNITY RESOURCES

www.caterpillarspirit.com



OUR CLIENTS
PARTIAL LISTING
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WHY 
CATERPILLAR SPIRIT
Our interactive and customized global programs prepare organizations,
teams, and employees to work, live, and lead together more effectively by
increasing cultural intelligence, raising awareness of cultural differences
and similarities, and understanding their impact on day-to-day business
interactions. Knowing how to bridge cultural gaps and manage the
inevitable cultural bumps along the way can make all the difference when
it comes to achieving success across cultures. 

Our programs and solutions are not only about understanding differences
but about leveraging and integrating these differences and seeing the
similarities for the benefit of all: the employee, the team, and the
organization.

www.caterpillarspirit.com



THANK YOU
We look forward to working with you to
design and deliver solutions that fit your
global team and organization. 

+49 (0) 172 75 71 479

Heidelberger Strasse 70
69151 Neckargemuend
Germany

info@caterpillarspirit.com
www.caterpillarspirit.com
learn.caterpillarspirit.com

Contact Us
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